
 

 

How to Build Management Capability in a 
Growing Business 

An Interview with Drake & Morgan’s MD, Jillian MacLean MBE 
 
Jillian MacLean is founder and CEO of Drake & Morgan, which consists 
of 23 bars and restaurants in landmark locations across London, 
Edinburgh and Manchester. Jillian has received several industry 
accolades for her work with Drake & Morgan which she launched in 
2008. In 2013 she was awarded an MBE in the Queen’s Birthday 
Honours List for services to the hospitality industry. 
 
Notion has worked with Jillian MacLean MBE and her company, Drake 
& Morgan, since 2011. Notion initially supported Jillian with Executive 
Coaching on her journey to grow the business and this support has 
evolved over the years to include coaching and development 
programmes for other Board members and the management team. 
 
Notion’s Strategic Projects Manager, Ruth Phillips, was delighted to 
meet Jillian at The Refinery – New Street Square, one of their 
prestigious venues in central London to talk about how Notion’s STAR® 
Model has helped this exciting bar and restaurant business to increase 
management capability during a period of ambitious growth. 
 
Here is the full transcript of the interview... 

 
 
What were the key drivers for embarking on a coaching programme? 
 
The key driver for me first meeting Notion was - we started our business in 2008 - the 
height of the recession and we started our business as an EIS scheme where we had a 
number of different people investing into the business as well. As well as starting the 
business we were raising funds and it was also my first time operating at a board level. So I 
was trying to raise funds alongside a high net worth individual, operate at a board level, 
meanwhile also trying to open and develop a business as well. So the reason I turned to 
Notion (and actually Laura coached me for a number of years) was to help me and to help 

 



 

our investors. To help me grow to be able to perform from a board level and actually also 
understand how to coach myself to be able to talk to potential investors, to raise funds for 
the business so that I could expand the business over the coming years. 
 
What outcomes did you want for the wider team? 
 
In terms of the wider team at Drake and Morgan, I thought our Finance Director would really 
benefit from some of the Notion programmes. He has been coached by Pete, one of the 
Notion Coaches. Pete and I had a chemistry session on a beautiful walk on a sunny day 
along the south bank by the Tate Modern to our very first business, The Refinery at 
Bankside. And, another colleague had some time with him as well and we’ve seen a real 
transformation in his performance. Pete coached him through the deal - we acquired 
another company - The Corney and Barrow wine bar business. Pete actively coached him 
through that, as well as the COO of that company mentoring him as well. We have seen a 
real transformation in his performance, so much so that he has been promoted to CFO just 
a couple of months ago and his career is on a very, very, good path and he will continue his 
coaching with Peter in the coming years. 
 
How did you identify who to send on the STAR® programme? 
 
In terms of identifying the people to attend the operational programme… in our business, 
we’re a bar and restaurant business, the general manager’s role is critical to the overall 
company performance. They’re responsible for the sales of each of our businesses and in 
addition, they’re responsible for the recruitment, the motivation and the delivery of the offer, 
so they’re the most important people next to our teams and our customers because they 
influence the overall business. So the programme, in terms of the senior team, was for the 
General Management team. All of them attended the programme, as well as our Finance 
Director, the Operations team and myself. 
 
What operational benefits have you experienced? 
 
In terms of the operational management of the business we got some really great benefits. 
Firstly, structuring people’s time: people looking at their time management, their diary 
management, how they’re going to work together, how they are going to communicate 
more effectively as well as being a bit more structured in terms of their meetings. Also, 
starting to listen to people, understanding that not everyone is at the same level and 
actually that people need different styles.  
 
One of the exercises we did before was a colour exercise to develop an understanding that 
we are all different colour types. We had the great fortune of having two lovely creatives 
with us. We used to think they were a bit odd and a bit out there but actually they were the 
most creative of all of us and it gave us an appreciation of the great value that they were 
adding to the business, so much so that they have gone on to develop some of our 
business about small touches and different elements. I think operationally, people started to 
have a bit of respect for one another because it was through a structured management 
programme to understand people’s talents and abilities and capabilities. 

 



 

 
What are the key takeaways from the programme? 
 
The key takeaway from the course for me, because a lot of our management team hadn’t 
been through a programme before, was that there was an enormous benefit for people who 
went through the programme. Particularly in the six-months following the course, we saw 
that some people came out of their shells and started to develop their team, in particular, 
our General Manager at The Sipping Room at West India Quay.  
 
We really started to see her flourish with the management team and some of the 
programmes she started to put into the business to turn around the business performance. 
She is only one example, there are other examples, our General Manager at The 
Anthologist; not only did he open up and develop as a manager but he also coached his 
senior management team and delegated more to his team, and involved and engaged his 
team more. We saw quite a transformation there, in the business at The Anthologist, in his 
performance and the teams’ performance. 
 
What are the commercial benefits? 
 

One of the commercial benefits we’ve seen is that we’ve got a super guy that works with 
us, an Operations Manager. We’ve really seen fantastic leadership emerge and new 
confidence emerge from him. We bought another business last year, Corney and Barrow, 
and he led the project in terms of running the team and he was employing some fantastic 
coaching techniques to engage the team and talk about the transformation of that business 
as we were integrating it culturally into our core business. 
 
I would say that that was an enormous benefit to us culturally and commercially because 
we saw the reverse of the decline of that business. It was trading at -10% and within six 
weeks of acquiring the business we were at +4% like for like and that was across a really 
underinvested estate. So we were really impressed with that. 
 
What changes have you seen since the programme? 
 
In terms of changes post the programme I think what I noticed most of all was that there 
was a newfound confidence in people. As much as people say they don’t like to do the 
homework, it’s quite funny that afterwards people are still referring to their booklets and 
going back to the STAR® programme - thinking about the model, and referencing it back. 
People have great memories of the programme and the thing I see in the business is 1. The 
confidence in people in terms of the general management population, and 2. The fact that 
they’ve got a framework to reference and, 3. The collaboration between each other, in 
terms of helping one another, if they’ve got difficult decisions to take and difficult situations 
to deal with, particularly people wise (because people is what our business is all about), 
they’re actually working a bit more closely and effectively as a management team. I really 
notice that. 
 
 

 



 

How did you feel at the start of the programme compared to the end? 
 
Taking myself back to the beginning of the STAR® programme, I went into it probably 
thinking that I'd done quite a bit of coaching previously and I was probably a little bit jaded 
at the start of the programme. But, quite frankly I was really refreshed by it and what it’s 
made me realise is that at all levels in the business we need to constantly evolve and 
refresh ourselves.  
 
We celebrated the end of the programme at St James’ Park with our team in the Summer 
where we had a lovely open-air picnic, talking about the benefits of the programme and 
actually one of the things that was really heartening for me is that none of us is ever too old 
to learn. We talked about how we can take the programme back to the business and make 
it a wider programme. So, I felt after the programme - quite refreshed, and quite energised. 
 
What have been the overall benefits of the STAR® programme  
 
I’ve been working with Notion for a number of years. Our senior team and general managers 
went through the programme; I think it was a chance, really, for me to refresh the coaching 
techniques and learn some new techniques with the team. It really enhanced not just the 
culture of the company but actually how we worked more effectively together, particularly 
our senior management team. 
 
What advice would you give to someone about to embark on the STAR® programme? 
 
For anyone about to embark on the STAR® programme I’d say do your homework, 
definitely, because some of us left that a bit to the last minute. Do your homework, go into it 
with an open mind and actually recognise that it’s probably going to help you transform 
your organisation as well.  
 
The other thing I’d say is ‘have fun on it’. We had enormous fun on the programme, 
particularly with the coaches and trainers and also our management team. We did part of 
our programme and follow up at Hanbury Manor which was really, really good fun and we 
spent a lot of time in alfresco spaces basically having fun and doing a lot of our sessions 
outside. 
 
How has coaching transformed your management style? 
 
Taking a coaching approach has really transformed my management style. I’m a Scot; I’m a 
bit of a talker and what I really got a lot of feedback on, not just from the coaching 
programme but previously from my business coach, was about learning to listen. So what 
coaching has done for me, and how it’s changed my style, is that I probably do. I definitely 
do! I practice active listening more and listen to my team. That’s a bit of an art and it’s taken 
me a long time to learn and it’s still something that I have to work on. 
 
 
 

 



 

What are your plans for the future? 
 
In terms of the formal start of the programme, we had quite a lot of involvement with 
Notion. Beforehand, we had a session with Bob and previously with Laura getting all the 
prep done. We also internally took our Chairman through the programme and talked to him 
about the programme we were about to do. We were a private equity business so we also 
talked to our investors about the programme to actually say that we think it’s a key driver 
and that it will be really beneficial to the business going forward. Bowmark Capital, who is 
our investor, have a number of female CEO’s and they did a working dinner where one of 
the discussion topics was the coaching programme that we were doing. We shared it 
across some of the portfolios and I believe Laura contacted the COO of Bowmark to talk 
about doing that programme in some other investments as well.  
 
At a board level, we were able to discuss the benefits of the programme and the ROI, so 
much so that we are considering other programmes as we grow as a business. The last 12 
months has been quite transformational for us because we’ve been getting on with our own 
business, acquiring and creating a business but of course as we set sail Drake and Morgan 
for the next year, post our next openings, we are really thinking about what are the next 
coaching programmes that will work. What are the next stages that we’ll go into with Notion 
because we plan to partner with them in the coming years. 
 
What’s it like working with Notion? 
 
In terms of Notion as a business and the people within Notion, I’ve had the great fortune to 
be exposed to a number of them, including the family dog when I’ve been at Notion’s 
offices and had some coaching there. We’ve had involvement with Sue who was wonderful 
and met us at Drake and Morgan at King’s Cross. Her attitude and philosophy and thoughts 
around the business and reflections have been wonderful. Martin who I have spent time 
with as well. I attended one of the learning lunches; there was a great value from listening 
and learning from other people. It was a great fortune to be invited to that and to listen to 
other businesses as well. Bob was great fun, he did yoga with us on the lawn at Hanbury 
Manor with all our team and he listened to our team and was involved with our team. 
Dominic coached originally my FD and also Pete has coached too but really, I suppose 
special thoughts are for Laura, because Laura has coached me over a number of years and 
I think I have really benefited from that and appreciated that.  
 
To be honest the team that are back at the office have also been hugely good at chasing us 
when we needed to do things, being in play. The whole company philosophy I think, so 
much so that it feels a bit like a family business even though it’s an international business. 
One of the things that I think Laura and Dominic have done brilliantly is introduce us to 
other people, by actually saying you know ‘look I think you may benefit from meeting these 
people, here’s a great network, what do you think about these other programmes as well’. 
It’s not just Notion’s business, I think with Laura in particular there’s a sense of 
collaboration across the sector. So, I think they’re great people, wonderful to work with, 
and of course, we will be continuing to work with them over the coming years. 

*Please note: Some wording has been changed for ease and flow. 

 


