
Try answering the questionnaire below to find out if you have adopted a change 
mindset when seeking support for your latest initiative.  

Try answering the questionnaire below to find out if you have adopted a change mindset 
when seeking support for your latest initiative:

Add up the number of questions you answered ‘YES’ to and find out where you are:

Creating momentum for change is what we do.  We have partnered with many top FTSE organisations to develop ‘enquiry-
led’ approaches that create the conditions required for people to adapt and embrace change.  We have also worked on the 
largest change programme in UK history to develop leaders and managers to enable and embed sustainable change. 
As a result, we have lots of experience working with leadership teams to generate support and advocacy for new initiatives.  
So, if you are thinking about how you can effectively implement change in your organisation, let us help you from the 
outset.  Talk to us about what you want to achieve and we can work with you and your key stakeholders to make it happen. 
Call us or visit our website www.businesscoaching.co.uk to find out more.

How Can Notion Help?

You have a new idea and are on 
your way but there’s more work 
to do.   Take the time to revisit 
what exactly it is you want to 
achieve. You will benefit from 

establishing a clear agenda and 
identifying key stakeholders.  

Careful planning and 
communication will help get 
your initiative off the ground.  

You have made good progress 
and have scanned your 

environment and leveraged 
your stakeholders.  You will 

benefit from keeping an eye on 
the detail, maintaining effective 

relationships and using mid-
project strategies to sustain the 

motivations and interests of 
others.

You are already a strong 
influencer and have made 
excellent progress.  Your 

project has momentum and is 
on the agenda.  To keep on 

track, focus on what strategies 
will support your efforts, how to 
keep reinforcing the message 

and how to continuously 
improve your activities.

Yes = 0-8 Yes = 9-16 Yes = 17-24


