
Fast Performing Improvements at Birmingham City Council

Background:
Notion delivered a large scale 1-2-1 executive coaching programme for the Housing and Constituencies 
Directorate within Birmingham City Council. The programme launched following a large scale assessment 
process of managerial competencies within the middle and senior management group. The coaching was part 
of a larger leadership programme to facilitate “3 star” managers.  

In addition, the strategic housing function were preparing for an Audit Commission Inspection and they wanted 
to ensure the best possible outcome from this. The Audit Commission awarded them a 2 star rating with 
excellent prospects for improvement, The Audit Commission positively referred to the executive coaching 
programme twice within their report and the managers working in this division who participated in the coaching 
programme felt that it had been beneficial to them. 

Andrea Burns, Training and Development Manager at Birmingham City Council describes her 
experience of working with Notion.

Launch
Notion launched the programme within weeks of our 
contract being approved – we needed to get the 
programme off the ground very quickly and Notion 
started to deliver the first 1-2-1 sessions within 10 
days of being awarded the contract. Their team in 
the office coordinated all of the 210 sessions in a 
short space of time, in multiple locations across the 
city and in a seamless fashion. They also fed back 
to us every 2 weeks with a breakdown of the 
sessions that had taken place. It was a pleasure to 
work with them as they just got on with it! They had 
great systems in place and were able to coordinate 
diaries of our managers (who are notoriously difficult 
to pin down as they are so busy) and their coaches. 

Delivery
Their quality of delivery was excellent - it didn’t seem 
to make any difference who the coach was – everyone thought they had a fantastic coach and often raved 
about their personal experience – we got a lot of positive feedback from the participants. The most cynical 
managers who often had the toughest first sessions turned out to be the biggest fans! It didn’t take long for 
there to be a real “buzz” within the directorate as everyone became more proactive and upbeat. 

Support
Notion took the time to feedback in a number of ways. We had regular meetings (phone and face to face) as 
well as a few formal reports. Because they were working with such a large number of mangers they were able 
to offer some very valuable insights about different aspects of the organisation and fed these back in a sensitive 
manner that did not impact the client coach confidentiality. They also designed and organised an anonymous 
online survey that gave us more information about the impact of the programme. 

Outcomes
There were some promotions amongst the managerial group and many of them credited these directly to their 
coaching. 

As word spread, more and more managers asked for coaching, extending the contract far beyond its original 
remit. Notion accommodated this seamlessly. 

Return on Investment
The return on investment was fast and tangible – the inspection result was excellent but managers also 
reported measurable improvements such as increased productivity, better team working, taking a more 
proactive approach, handling problems better and higher confidence levels. 

KEY SUCCESSES:

• Project launched within weeks of contract 
approval 

• Outstanding back office support from Notion 
• Responsive and flexible organisation 
• Quality of delivery was excellent and fully aligned 

to our organisational goals 
• Created a positive “buzz” within the organisation 
• Lead to a number of promotions within the 

management structure 
• Had a direct impact on our inspection success 
• Notion’s reporting added value and was very 

helpful


