Is Coaching an Indulgence?
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It has long been acknowledged by
much of the business community
that coaching is what sets exceptional
organisations apart from the rest. Yet
when coaching initiatives fail to deliver
desirable levels of performance many
organisations withdraw investment, or
simply allow their initiatives to fester. When
this happens, then yes, coaching is indeed
an indulgence.

So what can organisations do to make
sure that coaching delivers show
stopping levels of engagement,

productivity and performance,
rather than be seen as an
indulgence?

Global Experts in Coaching
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Keep An Eye on the Prize

Knowing that coaching may take some time to bed into the
culture of an organisation doesn’t mean organisations can take their
eye off the prize. Without clearly defined goals nothing will change. Developing
goals which are specific to the context of the organisation is an essential part of
achieving exceptional results. Making these as measurable as possible will continue to
drive success.

The Chartered Institute of Personnel and Development (CIPD) have noted that “coaching which focuses
on performance seems to be productive and grounded in business reality.”

When organisations get clear about their goals, identify specific actions, and set tangible measures it will be easier
for them to track progress and take steps to make sure that they stay on course.
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Be in it for the
Long Haul

It’s worth noting, first of all, that coaching
is about a process of change — and change
doesn’t happen overnight. If organisations
perceive coaching as a quick fix then they are
setting themselves up to fail. When coaching
is simply ‘slipped into the middle’ somewhere it
cannot achieve the levels of behaviour change
that it is capable of, at an organisational level.
Organisations that acknowledge the ongoing
nature of personal, organisational and
financial growth, will ready themselves
for the long haul, and are far more
likely to experience success.




Expect Hard Results

The ROI of coaching CAN be
quantitatively measured yet many
organisations fail to do so. Instead,
qualitative data is often used to

describe the value of coaching and
whilst some of that information is useful

and interesting, it can also be distracting.
There is no point in organisations
introducing a coaching programme with

the mere hope that it will have a positive
impact on performance, productivity and
engagement. If that is what they want to
achieve then these must be the performance
indicators that they measure in hard,
commercial terms.

y

noTioNnr
R ISUCCESS
STORIES

combined
financial benefit

“Coaching a GM to drill into a key ,,
per PP ity within the busi

‘ ‘ resulted in an increase of c£60k pa.”

“Reduction in operational cost, ,,
delivering 11% YOY
(44 improvement.”

New Business Opportunities
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“Many small and large operational
{ ies have been ised
with estimated +£2m savings.”

Notion’s Coaching Director, Laura Ashley-Timms
remarks, “people often make out that setting
business ROI targets for coaching is, at best, a
dark art. It isn’t. It’s logical and straightforward.

Is it ‘easy’? Well, what in business today is

easy? What | can say is that any FD worth their

salt would be very keen to shine a light into the
coaching cupboard and ask, “Actually, what are
the outcomes? | mean the ones that would make
sense to me?”

Retained Business

Increased Revenue

More Efficient Procedures
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“One front-line manager reported savings of combined
£250,000 as a direct result of one coaching financial benefit

ion that

¢¢ ongoing issue.”
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Here are just some of the impressive
commercial results that Notion’s clients have
achieved.

Clearer Communication
and Stronger Negotiation
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“l can understand how some

Shared Problem Solving
may see these results as too
good to be true, but | suspect

Improved Relationships and
Stakeholder Management

combined
financial benefit the true ROl is actually

(14 higher.”

Better Job Satisfaction ‘

Higher Levels of Engagement
and Morale

Frankly, there is no longer any scope
for indulgence. In today’s turbulent
environment, organisations need to be
able to justify all expenditure in hard
terms. And when, organisations
have streamlined as much as they
can productively do, it will be the
way it unleashes the value of its
people that really gives them
that competitive edge. So, far
from being an indulgence,
coaching is not only
commercially viable,

Better Talent Management and
Succession Planning

Improved Employee Retention
“Supply chain relations are now
Improved and more importantly
the introduction of the 2nd tier
is delivering real financial
“ benefits of around £75k.”

Effective Handling of
Employee Relations
Issues

£5.9m

o : i “Operations Team solving their®9 combined
itis a commercial Click o e e et fnancil benefit
imperative - s0 Itss here to “management—savedfdm YTD”
worth getting it download the
right.
H “Accelerated projects 99
Infographic

“Wastage has reduced 2 ‘ ‘ than planned.”
considerably in some

businesses - a potential combined
(14 £12K.” financial benefit

Accelerated
Delivery of Projects

Notion is a global
expert in behaviour
change. For more information
about how we can help your
organisation develop a coaching
culture that also delivers exceptional
ROI please visit us by clicking here
or call us for an informal chat on

Reduced Wastage
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“I have used coaching to increase ,’

‘ ‘ productivity across the plant.”

“Quicker delivery of a proj- 99
ect into the business was
€6 worth £1m pa savings.”

Better Supply Chain
Relationships

Improved Labour
Management

For more information about how Notion’s development programmes can help your organisation to achieve

+44(0)1 926 889 885_ fantastic commercial results with impressive ROI, call us for a free consultation on +44 (0)1926 889 885, I—]C]TIO#

email us at info@notionltd.co.uk or visit us at https://www.BusinessCoaching.co.uk.


https://www.businesscoaching.co.uk/files/roi_infographic.pdf
https://www.businesscoaching.co.uk/LP-Change-Culture-Is-Coaching-an-Indulgence
https://www.businesscoaching.co.uk/files/roi_infographic.pdf
https://www.businesscoaching.co.uk/files/roi_infographic.pdf
https://www.businesscoaching.co.uk/files/roi_infographic.pdf
https://www.businesscoaching.co.uk/files/roi_infographic.pdf
https://www.businesscoaching.co.uk/files/roi_infographic.pdf

